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Tom tit
&i muc tiéu chinh la @é xudt hoan chinh chién luoc phat trién dao tao cua
VTru’d’ng Pai hoc Kinh té - Tai chinh TPHCM (UEF) giai doan 2016-2020,
tac gia da sir dung phuong phap nghién citu mo ta va phuwong phap nghlen
ciru dinh tinh ir thang 10/2015 dén thang 3/2016 nham tong hop co sé ly thuyet vé chién
lege va xay dung chién luoc phat trién dao tao ciing nhir phan tich cac yéu té bén trong
va cdc tac dong bén ngodi dé xdc dinh nhitng diém manh, dlem yéu, co hji va thich
thirc chu yéu thong qua cac ma trdn: ma trgn danh gia cac yéu té bén ngoai (EFE), ma
trdn danh gid cdc yéu t6 bén trong (IFE), ma trdn hinh anh canh tranh (CPM) Trén co
s6 do, tac gia dung cong cu ma trdn SWOT dé xac ldp cac phuong &n chién liroc va ma
tran QSPM dé lia chon chién lwgc t6i wu. Két qua nghién ciru da dwa ra cac chién lugc
phét trién dao tao ciia UEF giai doan 2016-2020 n/uwr sau: (1) Chién lirgc tham nhdp thi
trieong; (2) Chién lwoc lién két doi tac mede ngodi, phat trzen san pham méi; (3) Chién
lwegc lién két cdc triong THPT; va (4) Chién luoc phat trién san pham hién tai.

Tir khéa: Chién lwgc, dao tao, ma trdn, phat trién, UEF.

Abstract:

With the main research objective is to recommend strategies to develop the academic
affair of the University of Economics and Finance (UEF) for the stage 2016-2020, some
research methods (description, quality and quantity) were used to review the theory in
academic affair strategy, analyze the current situation as well as identify key strengths,
weaknesses, opportunities and threats by the External Factor Evaluation Matrix (EFE),
the Internal Factor Evaluation Matrix (IFE), the Competitive Profile Matrix (CPM).
Then the SWOT matrix was used to recommend strategies and the QSPM matrix was used
to select the best ones. The research result has recommended four strategies to develop
the academic affair of UEF for the stage 2016-2020: the market penetration strategy;
the partnering strategy with international academic institutions, develop new product;
the partnering strategy with local high schools; the product development strategy.
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