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Tém tit

van dung phuong phap ABC tgi cac doanh nghzep VN. Két qua nghién ciiu

Tac gid nghién ciru mé hinh danh gid cdc nhan t6 dnh hu’cmg dén sw han ché

cho thdy cac nhan 16 tic dong dén sw Han ché vin dung mo hinh ABC vao

cac doanh nghiép tai VN gom. Han ché vé nhan thirc, Thiéu nguon lyc, Tam ly han ché
thay d6i, Chwa xdy dung chién lugc kinh doanh doi héi sir dung mé hinh ABC, Thiéu suw
ung ho cua lanh dao, Han ché vé ky thudt van dung, Quan tam dén hudn luyén dao tao,
Cdu triic té chire chwea thay doi phit hop khi trién khai mé hinh ABC, Khéng xdy dung
muc tiéu cho tirng giai doan trién khai gan véi khen thieong hop Iy. Trong dé, ddang chii
¥ nhdt la 3 thanh phan: Han ché vé ky thudt vdan dung (voi trong sé la 0.639); Tam Iy
han ché thay doi (0.577) va Chuwa xdy dwng chién lwoc kinh doanh doi héi sir dung mé
hinh ABC (0.234).

Tir khoda: Mé hinh ABC, phwong phdap ABC, nhin 10 dnh huong.

Abstract

The authors conducted a model study evaluated factors affecting the restrictions
applying the ABC method in Vietnam now. The study results showed that the factors
affecting the model Restrictions apply ABC to businesses in Vietnam include: Restrictions
on awareness, lack of resources, limited changes Psychology, construction Not War
business strategy requires using the ABC model, lack of leadership support, technical
limitations on the use, interested in training, organizational structure has not changed
accordingly when ABC deployment model , not setting goals for each stage of deployment
associated with a reasonable reward. Among them, the most notable are 3 components.
technical Restrictions apply (with a weight of 0.639); Limited psychological changes

(0.577) and No build business strategies required to use the ABC model (0.234).
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1. Gigi thiéu

Theo nghién ciru ctia nhiéu tac
gia trén thé gidi va VN, ma dic
biét 1a cia Douglas (2013) thi hé
thong ké toan chi phi tai cac cong
ty ¢6 nhiéu van dé vé ghi nhan
chi phi. Cac phuong phdp ghi
nhén chi phi tai cac cong ty nay
khong phan anh dung chi phi cua
ting san pham, din dén chi phi bi

bop méo va thong tin chi phi dé
ra quyét dinh 1a khong dang tin
cdy can phai c6 mot phuong phép
ghi nhan mai do 1a phuong phap
ABC. Tuy nhién, nhiéu nghién
ctru ciing cho thay viéc van dung
phuong phap ABC tai cac doanh
nghiép VN gip rat nhiéu kho
khin, ddn dén khong thanh cong.
Do @6, viéc nghién ctru dé nhan

dién va danh gid muc do anh
huéng ciia cic nhan t6 dén su
han ché van dung phwong phap
ABC vao céc doanh nghi¢p VN
1a diéu hét st can thiét trong gia
doan hién nay.

2. Co sé ly thuyét

2.1. M6 hinh ABC (Activity Based
Costing —ABC)
“Phuong phap phan bd chi
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