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Tom tit:

é thong ké toan quan tri (HTKTQT) ¢é vai tro rdt quan trong trong viéc

cung cdp théng tin cho nha qudn tri ra quyét dinh kinh doanh trong don

vi. ddc biét ddt mrede ta trong qua trinh zgi nhdp thi doanh nghiép ¢ nhiéu
thudn loi hon nhung dong thoi ciing nay sinh nhiéu canh tranh doi héi cdc nha quan tri
phdi ¢é nhitng chién lwoc va tie duy nhay bén dé ra nhitng quyét dinh nhanh va chinh
xdc nham khong bo 16" co hgi cho doanh nghiép, trong do nganh dét may cing khong la
ngoai 1é. Pé déap vmg muc tiéu ndy doi héi nhitng théng tin cung cdp cho nha quan tri
phai nhanh, kip thoi, chinh xdac va hleu qua ngay cang duoc chu trong. Muén lam duoc
nhitng diéu dé cac cong ty san xudt ndi chung, cdc cong ty san xudt nganh dét may noi
riéng phdi thiét ké HTKTOT 16t va phu hop véi co cau t6 chire ciia don vi dé cung cdp
thong tin kzp thoi hé tro viéc ra quyét dinh cia nha quan 1y. Trong bai viét nay, tac gid
sir dung két hop phu’ong phap nghlen cieu dinh tinh va dinh lwong nham nghlen cleu s
tac dong ciia C&C yéu 16 dén viéc thiét ke HTKTQT tai cac doanh nghiép san xudt nganh
dét may trén tai TP.HCM nham dé xudat nhitng dinh huong dé xay dung HTKTQT cho

phu hop voi don vi.
Tir khoa: H¢ thong ké todn qudn tri, co cdu to chirc.
Abstract:

Management accounting plays a vital role in providing information to making
decision. In the integrating process, Vietnamese enterprises have more advantages but
also confront with more competition which requiring strategic thinking in order to make
correct and timely decisions, avoiding missing good business opportunities. In order to
attain the target mentioned above, the provided information should be more and more
timely, correct and effective. It requires manufacturing enterprises — especially in textile
— to design the suitable management accounting system accordance to organizational
structure. In this research we use both of quantitative and qualitative method to study
the impact of factors to the designing the management accounting system in textile
manufacturing enterprises in Hochiminh. Through the results, we will suggest the
orientation to build the suitable management accounting system for textile enterprises.
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