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Tom tat:
at cir mét doanh nghiép hay mét té chirc ndo, du ching c6 tam voc Ién dén
B ddu, hoat déng trong linh viee ndo, tam quan trong ciia yéu t6 con nguwoi la
mét thye té hién nhién khong ai phi nhdn dwoc. N thé, quan tri con nguoi,
sur dung CON nguoi ddc biét la sur dyng nhitng nhan tai can phai dwoc gidm doc thuc sw
tin tuong, ton trong va cham |0 quyén loi cho ho, vi chinh ko 1a ché dwa quan trong cho
sw ton tai, phat trién cia t6 chirc. Bén canh do, trong qué trinh quan tri nhan sy, giam
doc ciing can canh Qiac véi nhitng nguoi XU ninh, co hgi Vi hdu hét nhitng nguoi co hoi,
xu ninh la nhwng nguoi bt tai, ho dén véi gidm doc bang cach gidi quyét moi quan hé,
nham muu cau quyén loi ciia ho la chinh. Khi gdp khé khan hodc ¢é nhitng bién dong
trong t6 chirc ho cé thé nhanh chong thay thay, déi chi. Nhiéu khi ho cai bdy, tao cho
gidm doc mdc sai lam dé ho c6 ¢ mdc cd va ra diéu kién budc gidm doc phdi 1am theo
¥ cua ho.
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Abstract:

Any organization or organization, which is large and where it operates in a particular
area, is important to the human factor as a non-human reality that can not be accepted.
Therefore, human management, the use of human beings in particular, uses the creditors
to be trusted, respected and trusted by the Trustee, as they are important for the success
of their lives. The whole, the development of the organization. At the same time, during
the managerial staffing process, the supervisor also watches for the prospects, wins
because most people are attracted, and they are hired, they come to the supervisor by
means of interviews. Decide on the relationship, wanting to claim their benefit is the
main. When there are problems or changes in the organization they can change quyckly,
change the host. When they are finished, make sure their bosses are wrong so that they
are both original and requyred to be supervised by their supervisor.
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