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Tom tit:
rong xu thé hoi nhdp, hop tac kinh té toan cau, ddc biét sau khi Viét Nam gia
I nhap T6 chirc Thuwong mai Thé gioi (WTO) da tao ra nhiéu co héi va thach
thiec cho cac doanh nghiép. Vi vy, cac doanh nghiép noi chung va doanh
nghiép nganh in ndi riéng luon phaz nang dong, linh hoat va chu dong véi cac tinh huong
trén thi truong, huy dong moi nguon lye ciia mmh dé khai thac cac diém yéu cia doi thii,
tranh thii cdc diéu kién thudn loi dé phat trién kinh doanh va mé rong thi truong. Bang
phicong phdp thong ké, tong hop, so sanh, thao ludn tay d6i voi cdc nha quan Iy va khdo
sat thyc trang: Nghién cuu nay da phan tich cu thé thuc trang hé théng san xudt cia
doanh nghiép vé cdc dang ling phi dang ton tai. Qua dé cho thdy vé nhing co hoi cdt
giam cdc dang lang phi néi chung va ling phi khuyét tdt san pham khi dp dung mé hinh
san xudt Lean cho cong ty Thudn Hung.
Tir khéa: Lean, ling phi, khuyét tit san phim, chit lwong lam tir goc.

Abstract:

In the trend of integration, global economic cooperation, especially after Vietnam
joined the World Trade Organization (WTO), has created many opportunities and
challenges for businesses. Therefore, enterprises in general and small and medium-
sized printing enterprises in particular must always be active, flexible and proactive
in business, taking advantage of favorable conditions for business development and
market expansion. By using statistical method, summarizing, comparing, discussing
with managers and surveying the situation: This study has analyzed in detail the current
situation of production systems of enterprises on waste forms existing. Thereby showing
about opportunities to reduce waste forms in general and waste dued to defective
product in particular when applying Lean production model for Thuan Hung Long An
company.
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