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Tom tit:
ai bdo nay nghién ciru vé chién lwoc phat trién cho Trwong Cao ding Cong
Bnghé cao Pong An. Trén co s6 phan tich, danh gid méi trieong hoat dong ciia
triong tir a6 hoach dinh chién lwoc va dé ra giai phap thiee hién chién hroc
daé phat trién Truong Cao ddng Cong ngh¢ cao Pong An tré thanh trieong dai hoc. Cu
the thong qua viéc sir dung cong cu hé tro cho viéc xdc dinh va lira chon chzen lwrgc bao
gom ma trdn déanh gi cdac yéu t6 bén ngoai EFE, ma trdn danh gid cdc yéu té bén trong
IFE, ma trgn SWOT, ma trdn QSPM dé dwa ra hé thong chién lwoc va gidi phdp dé phat
trién Truwong Cao dang Cong nghé cao Pong An tré thanh trong dai hoc.
Tir khéa: Chién lwgc phdt trién, chién lwgc ciia Truwong Cao ding Pong An, chién
lwgc phat trién thanh truong dai hoc; Phdn tich moi truong chién lwgc.

Abstract:

This paper research development strategy for Dong An Polytechnic (DAP). Base on
analyze and appreciate the operation environment of DAP to determine strategy and
solution for development DAP into University. Some tools support for determine and
choose strategy includes: EFE matrix, IFE matrix, SWOT matrix, QSPM matrix to build
the system of strategy and solution to develop DAP become university.
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