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Tom tit:
r. I 'Wrong giai doan héi nhdp kinh té toan cau, doanh nghiép nho va vira luén phai
doi mat véi bai todn lam sao dé doanh nghiép cé thé ton tai va phdt trién.
Khi cdc doanh nghiép nhé va vira khéng cé nhiéu loi thé vé von ciing nhw cdc
nguon luc khdc, dé canh tranh trong thi truong ngay cang khoc liét doi hoi cac doanh
nghiép nhé va vira can phdi xay dung cho minh mét loi thé canh tranh méi. P6 chinh
la canh tranh thong qua d6i méi va sang tao. Trong gici han bdi viét, tdc gia dé cdp t6i
ddc trung co ban ciia cdc doanh nghiép nhé va viva 6 VN, vé nhitng khé khan, thach thire
trén thi truong canh tranh toan cau va hoi nhap hién nay. Trén co so do, tac gia lam ro
vai tro ciia nha quan tri néi chung va nha qudn tri cap cao néi riéng trong doanh nghiép
nhé va vira trong viéc xdy dung loi thé canh tranh théng qua déi méi va sang tao va dé
xudt mot s6 khuyén nghi nham xdy dung loi thé canh tranh thong qua déi mdi va sing
tao trong doanh nghiép.
Tir khoa: Loi thé canh tranh, doi méi va sdng tao.

Abstract:

In the period of global economic integration, small and medium enterprises always
face the problem of how enterprises can survive and develop. As small and medium
enterprises do not have much capital and other resources to compete in, the increasingly
fierce market requires small and medium-sized businesses to build a competitive
advantage. new. It is competition through innovation and creativity. Within the scope of the
article, the author mentions the basic characteristics of small and medium enterprises in
Vietnam, the difficulties and challenges in the global competitive market and the current
integration. Based on that, the author clarifies the role of executives in general and
senior managers in particular in small and medium enterprises in building competitive
advantage through innovation and innovation and proposing a Recommendations to
build competitive advantage through innovation and innovation in the enterprise.
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