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Tom tit:

rong quan tri doanh nghiép, quan tri chi phi la mét phan quan trong bdc nhat
I doi véi cdc nha quan tri. Néu nhie voi doanh thu, cdc yéu to tac dong chii yéu
dén tir bén ngoai thi doi véi chi phi, cac yéu té tac déng chii yéu dén tir bén
trong doanh nghiép. Vi vay, cdc nha quan tri 6 thé chit ddng sir dung kién thire, kj ndng,
phuong phap quan tri nham kiém sodt tot nhat chi phi trong doanh nghiép. Khong chi
dirng lai 6 van dé kzem sodt, cac nha quan tri con cé thé phdt trién nghé thudt quan tri
ctia minh lén mét tam cao hon, dé la bién viéc quan tri cua minh tro thanh dong luc dé

pht trién.

Bai viét nay d@é cdp dén mét phan nhé trong linh viee quan tri chi phi, o la phwong
phép phin b6 chi phi phuc vu. Néi dung théng tin, cdc phdn tich ciing nhi cac y kién
cd nhan cua tac gia dwoc thuc hién dya trén dir liéu tai cong ty co phﬁn Masso - la mot
cong ty cé bé day hoat dong 20 nam trong linh viee cung cdap dich vu truyén thong, tiép
thi. Bai viét chi ra thuc trang trong viéc ung xir doi véi chi phi 0 b phan phuc vu tai
doanh nghiép, cac han ché mang lai tr thyc trang nay va diea ra mot $6 dé xudt nham
hoan thién cong tac phdn bé chi phi & bg phdn phuc vu ciing nhuw phat huy cdc loi ich
mang lai tir viéc quan tri logi chi pht nay.
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Abstract:

In corporate governance, cost management is the most important part for executives.
If with revenue, the main influencing factors come from outside, for costs, the main
influencing factors come from inside the business. Therefore, administrators can actively
use knowledge, skills, and management methods to control costs in the enterprises. It is
not only the matter of control, the administrators can also develop their management to
a higher level, which is to turn their management into a driving force for development.

This article covers a small part of the field of cost management, which is the method of
allocating cost of support Departments. The content of the information, analysis as well
as the author s personal opinions are based on data at Masso Corporation - a company
with 20 years of experience in the field of service provision. marketing communications.
The article outlines the current situation in dealing with costs in the Support Department
at the enterprise, the limitations which are brought from this situation and gives some
suggestions to improve the cost allocating as well as promoting the benefits from
managing these costs.
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