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Tom tat:
oanh nghiép phdt trién va cung cdp phan mém ung dung (DNPMN) tai TPHCM
Dthu’ong duwoc xdy dung tir cdc chuyén gia dau nganh xudt than tir cac don
vi cong nghé thong tin (CNTT) lom, co moi quan tot, s¢ hitu gidi phdp, cong
nghé, phan mém vmg dung wu viét, nhuw: Phan mém nhén sw (JeeHR), siéu thi (JeeMarket),
diéu hanh truec tuyén (JeeDoc), kho (JeeWMS)...va nhdn dién bang tri tué nhan tao (JeeAD...
nhung dang chiu dp liec canh tranh gay gdt do méi tham nhdp thi truong, khong cé loi thé ve
nang luc canh tranh, nhu: Hé thé'ng phan phéi yéu, dich vu hé tro va cham séc khach hang
chua tot, thuong hiéu chua co, nang luc qudn tri con han ché, thiéu von, chua cé chién luoc
marketing va ban hang... Tir nghién civu thue trang, phan tich cdc yéu t6 anh huwong dén nang
lyc canh tranh ciia DNPMN va s dung ma tran chién lwoc héi nhdp (QSPM), ma tran SWOT
dé xudt cdc chién luoc ndng cao nang lyc canh tranh ciia DNPMN tai TPHCM va VN.
Tiw khoa: Nang lwc canh tranh, doanh nghiép phfin mém, ma trdn QSPM,
SWOT.

Abstract:

Enterprises developing and supplying application sofiware (SMEs) in Ho Chi Minh
City (TPHCM) are often built by leading experts from large information technology
(IT) units. , having a good relationship, possessing superior solutions, technology,
application software, such as HR software (JeeHR), supermarket (JeeMarket), online
operation (JeeDoc), warehouse (JeeWMS) ... and identity by artificial intelligence
(JeeAl) ... but under fierce competition pressure due to new market entry, no competitive
advantage, such as: weak distribution system, service Customer support and care are not
good, the brand is not yet available, management capacity is limited, lack of capital, no
marketing and sales strategy ... From researching the situation, analyzing the influencing
factors In terms of the competitiveness of small and medium enterprises and using the
integration strategy matrix (QSPM), the SWOT matrix proposes strategies to improve
the competitiveness of SMEs in Ho Chi Minh City and Vietnam.
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