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Tom tiit:
inh vuc kinh doanh bat dong san va xdy dwng vai nam tré lai day, déic biét
I la trong dai dich Covid-19 gdp rat nhiéu khé khan do thi trwong khéch hang
phat sinh tam Ii lo ngai dau tw do dich bénh, nang lyc tai chinh va von dau tw
han ché, chat lwong san pham cong trinh khé kiém sodt, gid nguyén vdt liéu dau vao tang
cao...dd anh huong truc tiép dén hoat déng kinh doanh ciia doanh nghiép dau tw xdy
dung, bat dong san (BDS). Céng ty Cé phan Pau tw Nam Long véi gan 30 kinh nghiép
trong nganh xdy dung, BDS, c6 nang luc tai chinh tot, nhung chua theo kip toc dé phat
trién cdc dir dn; dau te cong nghé quan 1y con nhiéu han ché, dan dén céong tic quan
tri dir én va kiém sodt chi phi gid thanh chiea hiéu qud; Quy trinh néi bg con nhiéu bat
cdp, chiea theo kip véi toc do phat trién; Cong tac dao tao va phdt trién nguon nhan lc
6 6 hwong nhing thiéu chat lwong; San pham chwa ddp vmg kip nhu cau thi truong...
(Cty Nam Long, 2021)...Bdi viét vin dung thé diém cin bang (BSC) véi 04 khia canh:
Tai chinh va Pau tu; Quy trinh va Noi bo,; Pao tao va Phat trién; Thi truong va Khach
hang dé xdy dung gidi phdp chién liwoc phat trién cho Céng ty CP BT Nam Long va lam
co so dap dung cho cdc doanh nghiép xay dung, BDS Viét Nam.
Tir khéa: Thé diém cin bang (BSC), Chién lwoc phdt trién, Xdy dung, Bit dong
sdn.

Abstract:

The field of real estate and construction business in the past few years, especially
during the Covid-19 pandemic, has faced many difficulties because the customer market
has raised concerns about investment due to the pandemic, financial The main and
investment capital is limited, the quality of construction products is difficult to control,
the price of input materials is high, etc. have directly affected the business activities of
construction and real estate investment enterprises (BDS). Nam Long Investment Joint
Stock Company, with nearly 30 years of experience in the construction and real estate
industries, has good financial capacity, but has not kept up with the speed of project
development, investment in management technology is still limited, leading to ineffective
project management and cost control; Internal processes still have many shortcomings,
have not kept up with the speed of development; The training and development of human
resources has quantity but lacks quality; The product has not met the market demand...
(Nam Long Company, 2021)...The article applies the Balanced Scorecard (BSC) with 04
aspects: Finance and Investment, Processes and Internals, Training and developing,
Markets and Customers to build strategic solutions for Nam Long Investment Joint
Stock Company and as a basis to apply for construction and real estate businesses in
Vietnam.
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