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Tom tit:
rong boi canh chuyén doi so hién nay, “Van héa”, “Qudn tri” va “Chién
liwoe” 1a ba tru cét ciia nang lee quan Iy chuyén doi s6. Nhung van héa doanh
nghiép con cé nhitng rao can khién cho doanh nghiép chuyén doi sé khong
thanh céng. Do do, dé chuyén doi sé thanh cong ban than doanh nghiép phdi vieot qua
dwoe cdc rao can van héa doanh nghiép, ma giai phép trude tién la khdc phuc céc théi
quen, 16i mon lam viéc xwa cii, ban than nguwoi quan 1y, lanh dao doanh nghiép phdi
la tam gwong cia chuyén doi sé, déi mdi va sang tao. Pong thoi, doanh nghiép luén
danh gia dung tinh hinh thi tnfo‘ng, dhing minh va doi thii canh tranh, khéng tw man va
ngii quén trén chién thang. Cudi ciing, khong chi dwng lai ¢ khau hiéu, doanh nghiép
phai hanh déng, thiee hién tirmg budc chuyén doi soé qua 3 giai doan: “Doing Digital”,
“Becoming Digital”, “Being Digital”.
Tir khoa: Van hoa doanh nghiép, chuyén doi s0, rao cdn, nhén su, nha qudn Iy.

Abstract:

In the current digital transformation context, “Culture”, “Management” and
“Strategy” are the three pillars of management capabilities digital transformation. But
company culture also has barriers that prevent digital transformation businesses from
succeeding. Therefore, to succeed in digital transformation, enterprises themselves must
overcome cultural barriers, the first solution is to overcome the old habits and ways
of working, the managers, business leaders themselves must be an example of digital
transformation, innovation and creativity. At the same time, businesses always properly
assess the market situation, right themselves and competitors, not being complacent
and sleeping on victory. Finally, not only stopping at the slogan, businesses must act,
implement digital transformation step by step through 3 stages: “Doing Digital”,
“Becoming Digital”, “Being Digital”.
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